SUSTAINABILITY IN 3D

Development - Dedication - Diligence
An AmCham Romania study
of its members impact in Romania, beyond business
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Purpose of the Study
Generating meaningful impact and effecting lasting
change requires a fair understanding of the issues
faced by a community, identifying needs, allocating
resources, forging partnerships to implement
programs, as well as measuring the impact of corporate
programs addressing the needs of such communities.
The Sustainability in 3D Study commissioned by
the American Chamber of Commerce in Romania
(AmCham Romania), sponsored by Metropolitan Life
and elaborated by the Association for Community
Relations (ARC) is meant to offer a comprehensive
overview of the positive impact that AmCham
member companies have on the Romanian economy,
society and environment. It focuses on four key
areas of society: education, health, environment and
community development.

Study Description
The study aimed to analyze key economic indicators
collected from public sources, to challenge AmCham
member companies towards the strategic effort
of measuring the impact of their corporate social
responsibility activities (CSR) on the society from a
quantitative perspective, and to illustrate different
approaches in achieving a positive impact through the
qualitative analysis of several case studies.

Executive
Summary

Context
In the context of a national economy highly dependent
on foreign direct investment (FDI), with half of the EUR
290 billion turnover of the local economy generated
by companies with foreign capital (Mihai- Andrei &
Ciriperu, 2018, p. 22), with FDI inflows of EUR 70,113
million in 2016 alone, the impact of such companies
is critical for the Romanian economy and as our
study will show, their positive impact goes beyond
business as they rank high in terms of sustainability
and ethical programs, investments in CSR projects and
a have a strong commitment for the wellbeing of the
communities where they operate. The study aims to
chart the 3 dimensions of their impact, by outlining
the overall economic impact of AmCham Romania
members, referred to as Development, their overall
impact on the society, referred to as Dedication, and
their care for the environment, referred to as Discipline.
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Development
Contributions to the Romanian Economy

$

2016 PROFIT TAX CONTRIBUTIONS TO THE NATIONAL BUDGET*
Aggregate

US

N = 298 member companies

N = 100 member companies

Over 321,4 million USD

159,8 million USD

Non-US

161,5 million USD

N = 198 member companies

2016 CONTRIBUTION LEADERS BY SECTOR
69,7 million USD – IT and Telecommunications
57,6 million USD – Banking & Financial Services
47,2 million USD – Tobacco
39,2 million USD – Energy
31,3 million USD – Manufacturing / Production
2016 CONTRIBUTIONS TO THE JOB MARKET
Aggregate

US

N = 281 companies

N = 95 companies

3,405 jobs added

1,936 jobs added

Non-US

1,469 jobs added
N = 186 companies

2016 CONTRIBUTION TO THE JOB MARKET BY SECTOR
1,034 jobs added – IT and Telecommunications sector
842 jobs added – Consulting & HR
620 jobs added – Manufacturing / Production
540 jobs added – Healthcare/Pharmaceutical
*Data for 298 member companies

Diligence
Care for the Environment

2016 – CARE FOR THE ENVIRONMENT*
More and more companies are incorporating the concept of sustainable development in their business, valuing profit as well
as the care for the people and the planet. Concern for the environment is present in many forms in the activities of AmCham
member companies. While some have institutionalized environmental programs to reduce the waste of energy, water and
paper, others have implemented selective recycling systems and programs meant to raise the awareness of employees with regards to environmental issues. Some already enforce environmental screening for suppliers and contractors, use raw materials
from renewable sources and have buyback programs at the end of product life-cycle.

142 environmental community programs financed
43 community partners
12,154 volunteer employees

21 companies measure their carbon footprint
17 companies report their carbon footprint
14 have programs to offset their carbon footprint

*Data disclosed by 45 Member companies

*Data disclosed by 23 Member companies
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Dedication
Impact on the Romanian Society

COMMUNITY INVESTMENTS*
Since established/present in Romania
2016
204,3 million USD by 23 member companies
24,8 million USD by 31 member companies
2016 SPONSORSHIP POTENTIAL
55 million USD (data for 242 member companies)

2016 COMMUNITY PROGRAM INDICATORS
1,112 Total community partners
552 NGOs
396 Non-profit institutions (museums, Hospitals, Schools, etc.)
91 Public Administration institutions
73 Other
1,264 Total community projects
5 philanthropic areas with projects implemented

Rank of charitable areas by investment
1. Education
2. Health
3. Community development
4. Culture
5. Environment

340 community development projects
312 education projects
142 health projects
142 environment projects
79 cultural projects
39 other projects

*Data disclosed by 77 member companies

Conclusions
Beyond the direct economic impact, the
philanthropic projects financed by corporate and
individual donors in the past 29 years have helped
individuals, families and communities in need,
have offered talented individuals access to quality
education, have contributed to the preservation
of nature, have brought culture to large audiences
and have improved health care or access to health
care for many Romanians.
Relevant data collected for 2016 indicates that
these companies contribute decisively to the
effort of addressing societal, environmental and
economic needs faced by the Romanian society.
Their dedication is reflected by the number of
projects financed in key areas such as education,
community development, health, culture and
environmental protection, as well as by the number
of community partners that they continue to
support ensuring a functional network of programs
that take on the pressing societal needs that most
often, the public services fail to cover.

The most important effect of the corporate
programs addressing the environment protection,
besides the waste management company policies
and systems, or the number of environmental
community programs financed, is the large
number of volunteers among corporate teams that
participate in environment related projects. This is
a result of sustained educational programs, and it
is a valuable gain for the long run, not only for the
company, but also for the entire society, as these
people become influencers in their families and
communities.

Vision for the Future
In order to achieve long lasting, national-wide
systemic and fundamental progress on a social
issue (i.e. impact) a concerted effort on behalf of
funders, community partners and government
is needed. Solving certain societal issues require
massive resources, empowered civil society
partners, strategic vision, collaborative action and
long-term commitment both on behalf of funders,
implementors/facilitators (civil society and public
7

of funders, implementors/facilitators (civil society
and public entity partners) and the government.
Maintaining current corporate fiscal facilities,
consolidating and expanding of fiscal facilities
for individua giving, and providing a predictable
economic and fiscal climate is essential in achieving
lasting positive societal change.
In our shared vision, we at AmCham, Metropolitan
Life and ARC boldly predict a future where
companies are working together alongside each
other and a set of consolidated strategic civil
society partners to achieve an augmented (and
measurable!) impact in the fields of community
development, education, environmental protection
and health. 41 participating companies have
indicated their willingness to participate in a major
nationwide project in collaboration with other
AmCham members, provided that the project had
the potential of a significant meaningful positive
impact on the Romanian society and was developed
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and carried out under the patronage of AmCham
Romania.
Respondents indicated that they would be most
willing to participate in a concerted national
project in education (32%), followed closely by
health (25%) and community development (23%).
Few have indicated their openness to participate in
high-impact potential programs in multiple areas
(all of the 4 major areas 11%).
We applaud the determination of our members to
invest in community projects, their commitment to
the communities in which they operate, as well as
their audacity in pooling their resources to increase
the impact of programs aimed at solving pressing
societal issues. Because only in strong, educated
and healthy societies can businesses and people
thrive and work towards their dreams. We dare to
dream, we kindly ask you to do the same!

Overview
The Sustainability in 3D study – commissioned by
the American Chamber of Commerce in Romania
(AmCham), sponsored by Metropolitan Life, and
developed and implemented by the Association for
Community Relations (ARC) – is meant to offer a
comprehensive overview of the positive impact that
AmCham member companies have on the Romanian
economy, society and environment. It focuses on four
key areas for the Romanian society: education, health,
environment and community development.
The study sought to analyze key economic indicators
collected from publicly accessible sources such as
www.mfinante.ro, to survey AmCham member
companies to quantitatively measure their impact – as
demonstrated by their corporate social responsibility
activities (CSR) –, but also to illustrate the different
approaches in achieving positive impact through the
qualitative analysis of a series of specific exemplars.

Study
Description

The quantitative survey was based on a carefully
designed on-line questionnaire distributed to the
members of the American Chamber of Commerce in
Romania. The questionnaire was disseminated in two
waves (fall 2017 – Wave 1; winter 2018 – Wave 2),
while collected data was analyzed using the IBM SPPS
statistical analysis software.
Quantitative data for the specific exemplars highlighting
ways through which AmCham members positively
impact the Romanian economy, environment and
community, were collected via in-depth interviews
that explored the CSR programs of these companies in
more detail. Case studies featured in this report were
selected based on the following criteria: (a) recognized
leaders in the field of sustainability on the Romanian
market; (b) powerful exemplars that illustrate the
range of approaches taken in addressing societal
issues; and (c) reflect best practices in various business
fields/industries.
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The 3 “D’s”
Development
Economic impact: conceptualized as the
amount of resources invested in Romania,
the contribution to the state budget, and the
number of jobs created.

Dedication
Societal impact: conceptualized as the
strategic investment made in community
programs with community partners to
address crucial societal problems.

Discipline
Environmental impact: conceptualized as
the diligence of companies with regards to
minimizing their impact on the environment,
as efforts made to offset potential negative
effects.
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Foreign investments bring besides capital and know- how,
inflows of other benefits that lead to the development
and the wellbeing of the regions in which they operate.
According to a recent analysis published by the Romanian
weekly Business Magazin, “half of the 290- billion-euro
turnover of the local economy comes from foreign
investments, and the impact of foreign investors is
decisive in key sector of the economy” (Mihai-Andrei
& Ciriperu, 2018, p. 22.). According to the analysis,
some industries are entirely dominated by foreign
capital companies (Automotive, the “Heavy” and Food
industry, while others preserved the dominance of the
autochthonous capital (Constructions, Transportation).
Foreign owned companies have invested heavily in the
Romanian economy in the past 25 years. According
to a joint study by the Romanian National Bank and
the National Institute for Statistics on direct foreign
investments in Romania in 2016 (BNR, 2017), foreign
investments in 2016 totaled EUR 70,113 million, of
which 1,346 million EUR originated from US based
companies (BNR, 2017, p. 13). This is the 13th largest
amount invested by foreign based companies in Romania
in 2016.

Introduction

Foreign companies continue to invest heavily in the
Romanian economy. For example, Coca-Cola has
invested EUR 200 million in over 25 years of presence
on the Romanian market, while total investments in
Romania by automotive giant Ford since the takeover
of the factory in 2008 amount to about EUR 1.2 billion
(Ionescu, 2017). Year after year, numerous AmCham
members are among the top 100 most valuable
companies in Romania. In 2017, 22 AmCham member
companies (see Annexes for a complete list) have been
included on the list – 11 of them in the top 20 (Ziarul
Financiar, 2017, p. 8-9) – compared to 19 in 2016.
Some of these major investors also tend to be leaders
in sustainability and ethical behavior. Their contributions
have been recognized both abroad and in Romania. A
number of AmCham member companies have been
included by Ethisphere on their World’s Most Ethical
Companies list1, several being featured year after year2,
while in Romania they have been acknowledged at the
Romanian CSR awards3. Since businesses now target
their business activities at the three-dimensional value
creations of profit, people and planet (Urip, 2010), our
study aims to chart these 3 dimensions, describing
the contributions of AmCham member companies
to economic Development, to solving societal issues
through Dedication, and their care for the environment
through their Discipline.
11

Anca Harasim,
Executive Director

The American Chamber of
Commerce in Romania

About AmCham
Romania

AmCham Romania is the business association of
choice for advocacy and business growth in Romania.
Determined to play a leading role in Romania’s business
growth and to contribute in a significant manner to
increase trade and investment ties between Romania
and the United States, AmCham Romania is firmly
committed to facilitating an open dialogue between
the business community and the central authorities,
promoting ethical business practices, transparent
solutions and priorities for making Romania a better
home for businesses and increasing the country’s
economic competitiveness in the region and at the
European level.
During its 25 years of activity on the Romanian market,
AmCham Romania has become a trustworthy partner
and a leading voice of the business community in
Romania, speaking on behalf of over 430 members:
U.S. based, international and Romanian companies
committed to doing business in Romania. Our members’
commitment to Romania is best demonstrated by the
volume of their investments worth over 22 billion
USD, as well as by the over 250,000 jobs created in our
country.

12

AmCham constantly engages into a constructive
dialogue with members, regulators, and Government
bodies. It has developed a platform that enables the
business community to express the needs, opinions
and concerns of businesses operating in Romania.
AmCham’s advocacy efforts are possible through
the relentless work and performed by numerous
Committees and Taskforces, which translate into
countless position papers and events. In addition,
numerous events, learning sessions and special projects
organized by AmCham Romania offer its’ members
valuable occasions for networking, exchanges of best
practices and business growth opportunities.

Ciprian Lăduncă,
Chief Financial Oﬃcer

Metropolitan Life
MetLife, Inc. (NYSE: MET), through its subsidiaries
and affiliates (“MetLife”), is one of the world’s leading
financial services companies, providing insurance,
annuities, employee benefits and asset management
to help its individual and institutional customers
navigate their changing world. Founded in 1868,
MetLife has operations in more than 40 countries and
holds leading market positions in the United States,
Japan, Latin America, Asia, Europe and the Middle
East. In Romania, Metropolitan Life has over 19 years
of activity in the life insurance market. 2 million
customers benefit from life insurance and mandatory
private pensions offered by Metropolitan Life at the
local level.

About MetLife

Ciprian Lăduncă, Chief Financial Officer on why
Metropolitan Life chose to sponsor this project, and
his personal vision for the future of Romania in terms
of corporate social responsibility:
“Helping others succeed in life is more than an option, it
is an obligation. A moral obligation. On long term, only
together we may succeed – in family, in community,
in Romania. With trust, solidarity and with proactive
attitude”.
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Dana Pîrțoc,
CEO ARC

The Association for
Community Relations

About ARC

ARC is a nonprofit organization that for the past 15 years
has worked towards the advancement of philanthropy
in Romania, channeling the resources and generosity
of donors to build stronger communities.
We aim to achieve long-term impact in the field of
philanthropy through programs and capacity building
services for nonprofits as well as for corporate and
individual donors. These are meant to strengthen civil
society organizations and to enhance philanthropic
giving in Romania, and range from philanthropic
consulting, self-sustaining donation mechanisms,
endowments, establishing and supporting community
foundations and to advocating for policies that support
philanthropy.
ARC in a nutshell:
$13,641,524 mobilized through all the giving
mechanisms provided by ARC;
Implemented new giving solutions nationally:
SMS and Direct Debit;
Thanks to ARC, Romania is the second European
country with a recurring text giving system in
place;
717,000 individual donors annually and 79,000
recurrent donors in Romania;
A community of fundraisers, donors and
organizations, alongside with a movement of
16 community foundations consolidated by 15
years of dedicated events: The People for People
Gala and the National Fundraising Conference.
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Sampling
The sampling frame consisted of the list of current
AmCham members at the time of the study4. The
study initially proposed the selection of a sample
using a quota sampling procedure in order to ensure
that the sample was representative of the AmCham
membership with respect to such characteristics as
(1) company turnover and (2) country of origin (US
vs. Non-US). Given the topic of the study, a small
portion of the AmCham membership were intended
to be excluded, namely non-profit organizations
(N=30) and individuals (N=3).

Methodology

However, due to the low response rate during Wave
1 (below 5%), the survey was eventually extended
to all eligible members in order to increase the
number of respondents. This has increased our
response rate to nearly 20%. Accordingly, while the
analysis of the financial data in the Development
section of this report, covers 75 % of the eligible
members, data on corporate social responsibility
activities and community involvement, as well as
environmental conservation efforts presented in
this report rely on data self-reported by 20% of
the total eligible members5. In addition, companies
responding to the survey may differ essentially on
certain relevant characteristics from those who have
chosen not to participate. Taken together, these
restraints limit the generalizability of our findings
to the surveyed population, and care must be taken
when attempting to generalize certain findings to the
entire membership.

Data Collection
Data collection was organized in three segments
based on the nature and source of the required data.
Accordingly, in phase one, financial data was collected
through desktop research using publicly available
sources, while AmCham members were concomitantly
surveyed using an online questionnaire.
Phase two consisted of the expansion of the sample to
include all eligible AmCham members and combining
e-mail reminders and telephonic follow-up to
increase response rate. In addition, qualitative data
was collected from selected companies via in-depth
interviews. Selected members are (a) recognized
leaders in the field of sustainability on the Romanian
market; (b) powerful exemplars that illustrate the
range of approaches taken in addressing societal
issues; and (c) represent a variety of business sectors
from which AmCham members come from.
16

Public Data Analysis
Data on economic indicators6 were collected from
publicly accessible sources such as the website
of the Public Finances Ministry, and annual and/
or corporate sustainability reports of AmCham
member companies. Public data comes with a set
of limitations. Most importantly, one has to assume
that the data is accurate, as corroborating the
accuracy of reported values with AmCham members
is challenging due to multiple reasons7. Moreover,
financial data for 2016 was not available for each
and every AmCham member, as information on
turnover, gross and net profit, as well as the number
of employees were not available for 35 % of the
entire eligible AmCham membership at the time of
the study. This deficiency of public data means that
results presented here are not comprehensive, that
these figures may actually be higher, and that they
may differ from those presented in previous years
or by other publications. It is important therefore
to be aware of these limitations.

CSR activities, implemented in collaboration
with numerous community partners. While the
quantitative surveys sought to gather data on
amount invested in the community, characteristics
of community partners and the areas which
companies considered to be strategic in achieving
their CSR goals, interviews were used to explore
CSR programs of selected companies in more
detail. These interviews add both depth to the
numerical data, offering insights into the different
company approaches, while also providing
examples for best practices.

Other Public Sources
In addition to data collected by ARC, the study
makes use of public data (published by other
entities and cited accordingly) to add context to
findings presented here.

Online Surveys
Surveying the AmCham membership was essential
for mapping and understanding their voluntary
contribution to the development of Romanian
society. As not all companies have published nonfinancial reports in 2016 – although this will change
following the entry into force of the Ministry
of Public Finance Order No 1938 (17 August
2016)8 – gathering data on the amount invested
in community programs, the stance with regards
to areas in which companies channel their CSR
investments9, the number and type of community
partners, their approach to limiting their impact
on the environment, as well as other relevant
indicators was essential. While the number of
companies who have responded to the survey is
low compared to the overall eligible membership
(N=7710; 20% of the eligible membership of 381),
the data collected from companies willing to
participate in the study allow us to form a picture
regarding the involvement of members in the
community and their activities aimed at protecting
the environment.

In-depth Interviews
Several AmCham members are outstanding
exemplars of the ways in which businesses
positively impact the Romanian society. Companies
achieve societal impact primarily through their
17

Development – Economic Impact
Global and European Context
The recent macroeconomic forecast performed by
the European Commission (EC, 2018) with regards
to the Romanian economy, indicated a post-crisis
high increase in the GDP growth in 2017 (6.7%), after
contracting in 2016 (4,8%). This growth is mainly
due to the increase in private consumption, while
the level of investments recovers slowly due to the
sharp decrease in public investment for the second
consecutive year (EC, 2018).

Study Findings

In the context of a projected tempering of global
economic growth, although surveys of businesses
indicate an intent to invest, “projected investment
rates remain too low to sustain the acceleration of
activity” according to the Organisation for Economic
Co-operation and Development (OECD, 2017, p. 4). The
OECD recommends further policy action to catalyze
the private sector for stronger and more inclusive
growth, to encourage and facilitate more robust and
higher quality private sector investment which is
key for long-term productivity and real wage growth
(OECD, 2017, p. 4). This recommendation is all the
more significant in the Romanian context where GDP
growth is forecast to decelerate to 4.5% in 2018 and
4.0% in 2019 (EC, 2018).
Contributions to the Romanian Economy
Businesses, as one of the key drivers of economy,
contribute in multiple ways to the development
of Romania, one of the most visible being their
contribution to the Romanian economy and job market.
Data collected from publicly available sources
indicate that participating AmCham members11 have
contributed massively to the national budget with
over USD 321,4 million12. Interestingly, US based
member companies have contributed nearly as
much as non-US companies (USD 159.8 million vs.
USD 161.5), despite the fact that non-US companies
outnumber US companies nearly 2 to 1 (198 vs. 100)
in the study sample.
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Figure 1. 2016 AmCham members’ contribution to the Romanian economy (proﬁt tax & jobs added)

NON-US
161,566,270 USD
1,469 Jobs added

159,834,958 USD
1,936 Jobs added

In terms of contribution by industry, the member companies from the ICT sector have contributed the most
(USD 69,7 million), followed by companies form the Banking and Financial Services sector (USD 57,6 million),
Tobacco (USD 47,2 million), Energy (USD 39,2 million) and Manufacturing / Production (USD 31,3 million).

Figure 2. AmCham member contributions to the national budget (proﬁt tax) by industry

69,690,994

57,603,328

39,225,218

9,016,528
3,520,534
1,171,925

11,066,768
714,907
1,380,611
63,052

47,182,749
21,357,883
16,739,419

175,620

3,998,672

31,341,869

3,076,164
4,424,278
680,432
308,609

890,118
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The positive impact of businesses on the Romanian economy are also evident by looking at the number
of jobs that these companies have added in 2016. AmCham member companies participating in our study
have added a combined number of 3405 jobs, with US companies adding notably more jobs than non-US
companies (1936 vs. 1469), despite the fact that the latter outnumber the former nearly 2 to 1 (95 vs.
186)13 in the study sample.

Figure 3. Jobs added/lost in 2016 by AmCham member companies

1034

847

620

540
268
-57

-243

17

14

21
-94

-1

129
-41

183
0

0

136

208
-45

16
-71

-76

The ICT sector (30%)14 made the highest contribution to this growth, followed by Professional Services
(25%), Manufacturing and Production (18%) and by the Healthcare and Pharmaceutical sector (15%).

20

Dedication – Societal Impact
“Business cannot succeed in societies that
fail” (WBCSD, 2013), and companies that truly
understand this recognize that the power,
cooperation and influence of the private sector can
be used to tackle some of the toughest social and
environmental challenges Romania faces. In this
context, it is encouraging to learn that numerous
forward-thinking companies, together with their
partners in the NGO or public sector, address
complex sustainability issues.
Measuring societal impact – defined as a
systematic and fundamental progress on a social
issue (Epstein & Yutas, 2014, p. 107) – represents a
challenge irrespective of sector or industry. Efforts
to measure impact – i.e. the changes created by
activities and investments – are often hindered
by data scarcity, the lack of consensus on what
indicators to track and how to measure them, the
lack of dedicated resources (such as in-company
professionals to oversee the CSR activities) or
knowledge, and other relevant factors. In lieu
of direct impact measurements, in the effort to
measure the effects of investments or programs
evaluators often resort to measuring inputs,
outputs and outcomes (i.e. intermediate effects
on the target population – Epstein & Yutas, 2014).
Macro-level studies (such as ours) that aim to offer
an overview of the impact of a sector or a distinct
group of organizations, are not in the position to
evaluate the numerous programs implemented by
thousands of community partners, and therefore
have to rely on the measurement approaches that
best allow the quantification of effects: namely,
inputs, outputs and (best case scenario) outcomes.
Given the nature of the study, we concentrate on
inputs and outputs.
Investments in Community Programs
Investments (or inputs) can take a variety of forms
apart from monetary or material assets such as
time, expertise, network connections, reputation,
and other valuable resources (Epstein & Yuthas,
2014, p. 15). Information on this indicator was
collected using our online questionnaire, and
results presented here reflect the investment
of participating AmCham members. Given that
investment values tend to vary widely, it would be
inadvisable either to extrapolate results to other
member companies, or to attempt to generalize
findings beyond the surveyed population.

We have asked participating companies to indicate
(1) the amount of financial resources they have
invested in community programs in 2016, as well
as (2) the total amount invested since they are
present on the Romanian market.
Respondents have indicated that they have invested
considerable amounts in community programs in
2016. Totaling USD 24,8 million15, the investments
made by 8% of AmCham members suggest that
there is a sizeable community investment that
is going uncharted and uncounted. While due to
the aforementioned limitation it is not possible
to perform a reasonable estimation of the total
investments made by AmCham members, it is safe
to say that the total amount of investment for 2016
is unquestionably signiﬁcantly larger. Reasonable
estimation on the total amount invested cannot be
performed due to the lack of data and the large
variation in terms of corporate social responsibility
budgets between eligible member companies.
Figure 4. Community investments made by
AmCham members participating in the study

Overall community
investment
USD 204,3 million
2016 community
investment
USD 24,8 million

In addition, respondents have indicated that they
have invested a substantial amount of financial
resources throughout the years of presence on
the Romanian market. The overall community
investment – defined as the total amount of
community investments made by a company
since its founding in Romania – of USD 204,3
million invested by 6% of the total eligible
members16 imply that the total investment ﬁgure
is undoubtedly considerably higher.
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Even in the context of the 2016 economy, participating companies have supported no less than 1,264
projects related to community programs worth USD 24,84 million dollars. These projects were chiefly
implemented in 5 major philanthropic areas17: community development (358), education (340), health
(312), environment (142), culture (79), with a small number of projects in other (unspecified) areas (39).

79Number of Community Programs Supported in 2016
# Cultural projects 2016 Figure 5.

# Community development projects 2016

358

# Education projects 2016

340

# Environment projects 2016

142

# Health projects 2016
# Other projects 2016

312
39

Investments vary in magnitude not only by sector, by the size of the company and a host of other
characteristics, but also by the strategic approach taken by each company to address pressing societal
problems. Respondents were asked to indicate which of the four main areas of interest for the study –
community development, culture, education, and health – (1) are of strategic importance to the company,
and (2) to rank them from the highest investments to the lowest in 2016.
Figure 6. Ranking of community programs by philanthropic area based on investments (2016)

Results revealed that participating companies have invested primarily in educational projects, followed
by health, community development, and cultural projects. This ranking suggests that (1) these five
philanthropic areas are the ones that attract the most attention from participating businesses, and that
besides the four main areas of interest for our study (Community development rank = 3; Education rank
= 1; Health rank = 2, Environment rank = 4) culture is also an important philanthropic area that is of a
significant concern for companies (Culture rank = 3).
22

In addition, based on the results of our analysis, it is clear that companies ‘put their money where their
mouth is’, in the sense that there is a strong positive and (statistically) significant18 relationship between
the philanthropic area which they consider to be of strategic importance, and the investment made in that
specific area19.
Figure 7. Business beneﬁts of strategic Community Involvement*
• Enhancing reputation
• Improving stakeholder relations
• Building credibility and trust
• Demonstrating core competencies and innovation potential
• Exercising leadership
• Enhancing brand image and preference; strengthening brand value
• Improving customer relationships, including increasing customer purchase
intentions, retention, and loyalty
• Increasing employee attraction and retention
• Expanding to new growth markets
• Creating a distinct niche for the company
• Contributing to long-term value creation for the company
*Source: Lakin & Scheubel (2010, p. 12)
Although one could reasonably expect a relationship
between the industry in which a company
activates in and the strategic philanthropic area
selected for support (that is, to choose projects
that further, or are aligned with the core business
goals of a company), our data suggest that there
is no (statistically) significant relationship between
the industry and the type of projects they define
as being of strategic importance. This suggests
that participating AmCham member companies
choose to invest in projects serving the public
good rather than for their own self-interest.
Similarly, no statistically significant relationship was
found between the industry to which a company
belongs to, and the amount they chose to invest
in different philanthropic areas. This suggests
investment decisions are based on considerations
independent of industrial aﬃliation.
As part of our study, we have also estimated the
potential for philanthropic giving of AmCham
member companies. Based on the financial data
available, and the legal provisions for philanthropic
giving by corporate entities, it is estimated that
participating AmCham member companies have

a combined potential for philanthropic giving of
at least USD 55 million20. It is important to mention
that, this value is limited to the companies for
which financial data was publicly available, and
that this figure could be considerably larger.
Due to the lack of data, it is unknown how many
companies use this fiscal facility up to their
potential, or how close actual giving is to the
estimated potential. However, companies should
strive to use the maximum amount allowed by the
law in order to maximize their investments and
increase the potential for impact.
Partnerships and Programs
Companies
cannot
efficiently
implement
community programs without the collaboration
of capable community partners. Respondents
indicated that in 2016 they have implemented
1,264 projects with the help of 1,112 community
partners. The vast majority of the partners are
nonprofit organizations (NGO = 552; 49,6%) and
nonprofit institutions (hospitals, schools, museums
= 396; 35.6%), while public administration and
other partners constitute less than 15% (public
administration = 91; 8.2 %; Other = 73; 6.6%).
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Figure 8. Number of Community Partners by Type (2016)

35.6, 36%
8.2, 8%
14.7, 14%
6.6, 6%

49.6, 50%

# Non-profit organizations (foundations, associations) partners
# Non-profit institutions (schools, hospitals, museums, etc.) partners
# Public Administration partners
# Other types of partners

Figure 9. Community Partners by Project Type

# Cultural project partners

6%
24%

# Community development project partners

42%

# Educational project partners
# Environmental project partners

5%
19%

# Health project partners
# Other project partners

2%

No statistically significant relationship was evident between the type of industry and the type of partner,
indicating that there is no preference for a certain type of partner by a certain industry representative.
There was also no evidence to suggest that AmCham member companies participating in the study exhibit
preference for a certain type of community partner21.
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In 2013 Jonathon Porritt, Founder and Director of
Forum for the Future, stated that in the field of
sustainability we are witnessing what he called a
“governance shift ”, in the sense that governments
are stepping back and businesses stepping forward to
lead the change (Zokaei, 2013). Part of that leading is
putting the notion of sustainable development at the
heart of the business, going beyond profit by caring for
the people and the planet.
Concern for the environment is visible in multiple
aspects of the activities of AmCham member
companies. They have institutionalized internal
environmental programs in place to reduce the use
of energy, water and paper documents. Some have
programs for selective recycling, or programs meant
to raise the awareness of employees with regards
to environmental issues. Some have developed and
enforce environmental screening for suppliers and
contractors, use raw materials from renewable sources,
and have buyback programs at the end of product lifecycle. 21 participating companies have declared that
they measure their carbon footprint. While less have
indicated that they report their carbon footprint (17)
or have programs to offset their footprint (14), the
trend will certainly change in the future.

Diligence

Finally, and perhaps most importantly, companies
invest in environmental community programs. In 2016,
participating AmCham member companies have
ﬁnancially supported 142 environmental projects
in collaboration with 43 community partners across
Romania.
Although often overlooked, companies invest another
valuable resource in community programs: the time of
their employees. Volunteering programs, such as Ursus
Breweries’ award winning “V stands for Vision, Values
& Volunteering”, or Autonom’s cleaning of a portion
of the river Bistrița, involve company volunteers in
activities such as waste removal and recycling, or
reforestation. Respondents indicated that 12,154
employees have volunteered in programs similar to
the ones described above.
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URSUS BREWERIES - “V stands for Vision, Values & Volunteering
The 2016 campaign volunteering activities took place in the local communities of company’s ﬁve home markets: Bucureşti, Buzău, Braşov, Cluj-Napoca
and Timişoara. Ursus Breweries employees were given the choice to select
the volunteering project that they would like to get involved in. Based on
their vote, several programs were implemented:
• Bucureşti: Waste removal and recycling in Văcăreşti National Park
(Delta Văcăreşti) together with “Let’s Do It Romania” association.
Garbage collected included plastic, glass, packaging and aluminum
cans. In addition to waste clean-up, volunteers were also involved in
constructing and mounting bird tree houses. In total a number of 60
employees took part in the clean-up and recycling eﬀort.
• Buzău: Tree planting in “Crâng” park together with representatives
of Buzău Town Hall. Thirty employees planted about 83 seedlings of
several species.
• Braşov: Reforestation action in the proximity of Făgăraş together
with “Prietenii pădurii” association. There were involved 51
employees who planted more than 1.500 tree seedlings.
• Cluj-Napoca: Refurbishment of Bonţida school for socially disadvantaged students together with Pro Vobis Foundation. Thirthy two
employees took part in activities such as repairing and decorating
classroom walls, school desk painting and students counselling.
• Timişoara: Refurbishment of “Ladislau Tacsi” day center for special
needed citizens together with “Pentru Voi” Association. There were
involved 37 volunteers who took part in gardening activities as well as
in fence repairing and painting.
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Autonom
Autonom was established as an always learning and
evolving organization. Its activity is based on constant
reading and knowledge development, a principle
passed on to the employees by the managers.
Autonom Foundation was funded in 2012 and has two
goals: to develop education and to offer Autonom’s
employees a chance to get involved in their community
through volunteering. The number of projects they
have supported have grown consistently over the
years and in 2017 have reached a record number of
109 projects.

Case Studies

A large part of Autonom’s CSR initiatives revolve around
schools and students. The company donated books to
school libraries, endowed school laboratories and a
psychology lab, funded a chess club, a journalism club,
a financial education club and a club for road safety
education, but the foundation also organizes school
trips and camps. One of the most interesting projects
involved building a greenhouse, but it also finances
reforestation and environmental cleaning projects:
they have planted trees in Pietricica, Neamț county,
and have collaborated with a school to clean a portion
of the Bistrița river.
At first, the foundation was the one contacting schools,
but as their projects multiplied, so did their reputation.
Today, a large number of school contact the foundation
to ask for their support. Such is their success, that many
educational institutions – kindergartens and schools
–, that have benefited from the financial support for
rehabilitation return to the foundation with a request
for second round of financing.
Although the number of projects has grown, the
company is still interested in each of them. One of
the most memorable projects that the foundation
had, revolved – perhaps unsurprisingly given their
history – around a school. Children attending classes
were not encouraged to learn and do their homework
after returning home from school. Instead, they
were required to tend to the house, the garden and
the livestock. To change this, the foundation created
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a comprehensive afterschool program for the
children: the foundation provided funding, while
Autonom volunteers created activities that were
both useful and enjoyable for the children.
Regarding to how a project is selected for funding,
there are few rules ‘set in stone’, and the entire
process revolves around autonomy. First, the
employees have to gather a team. Subsequently,
they have to identify at least 3 projects, to analyze
them, and vote on which they think should get
funded. Finally, and perhaps most importantly, they
have to all be involved in the project as volunteers.
Out of the 280 employees, Autonom is proud to
have 280 volunteers.
In addition, they collaborate with other NGOs in
various projects, and have a team of high school
volunteers from Piatra Neamț, who attend to the
children from the aforementioned after-school
program.
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One of their guiding principle is that they should
be involved in the communities in which they were
born and in which they operate. This, and the
fact that every community can propose a project
anytime, is the reason for having projects all
around the country. Their involvement is constant
and goes beyond financial help, their presence
in their communities is crucial for the selection,
implementation, and the success of the projects
they support.

undatia

autonom

Metropolitan Life &
MetLife Foundation
The company’s mission is to offer financial protection to
families with children. They decided that their projects
must revolve around the idea of families, this is why
most of their projects have this component at their
core. As far as the MetLife Foundation is concerned,
the area which was agreed upon at a group level is
about financial inclusion, which means help offered to
low-income individuals and families to get access to
safe and affordable financial products and services.
The local team picked their partners based on their
strategy, partners’reputation and trasparent reporting
criteria. Metropolitan Life has worked with United
Way, as it is a large and important NGO in their area
of interest. They were also flexible and the projects
developed with them were customized to integrate
the objectives of the program, as well as company’s
mission and volunteers’engagement. MetLife
Foundation also has a long tradition of collaborating
with Junior Achievement, replicated at local level by
Metropolitan Life, as well.

Case Studies

In order to choose a suitable partner, an organization
must respect certain criteria about functioning,
transparency, reporting, criteria that are respected
also by Metropolitan Life as an organization. The two
before mentioned NGOs are strategic partners, but
the company also works with other NGOs like: Save
the Children, Habitat for Humanity, Special Olympics.
There are also several other NGOs which can apply
for company call for projects and are assessed and
subcontracted by United Way team with their project
knowledge and experience.
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“The most rewarding part of getting involved in a
project, says Ciprian Lăduncă, CFO Metropolitan
Life “is that moment in which they create a bond
between the company representatives and the
project. When there are a lot of volunteers, be
them employees or life insurance consultants, then
the engagement is even more emphasized. But
any project is a great project as long as it brings a
better life to its beneficiaries.”
The employees embrace very much the CSR
function and projects are implemented with their
volunteered time and effort, although CSR may not
be part of their job description.
It is an open atmosphere when proposing projects,
too. For this, Metropolitan Life developed an event
frame in which their employees can come forward
and propose projects. These were meetings in
which colleagues had brainstorming sessions, they
proposed projects and voted for them. This is how
they got their initial local CSR directions.
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Metropolitan Life believes that the AmCham
network has a lot of companies involved in the
community. These companies can coagulate their
resources to make bigger programs, to get to
more results and more beneficiaries. Companies
can implement small projects for the community,
they can each build a house, for instance. “But we,
AmCham companies, can also come together to
make whole neighbourhoods from scratch, after
we agree upon an idea for a common program”,
says Ciprian Lăduncă, Metropolitan Life CFO.
The goal is to come together and show that the
AmCham members are involved in big projects
and are looking to change mentalities. And that
this needs to be communicated so that the whole
country knows about them.
It is hard to make a single project fit all companies,
but AmCham can be the place that gathers all
actors around the table and starts the process of
building the neighbourhood.

Banking așa cum trebuie

Raiﬀeisen Bank
Raiffeisen Bank conducted the first survey among
its stakeholders in 2010 to find out and define the
directions of the corporate social responsibility
strategy. That was the moment when the Bank
established the 5 strategic directions, clearly defined
as: Romanian art and culture, education (& financial
education), urban ecology, sport as healthy lifestyle
and social, making the shift from donations and
punctual sponsorships to a more strategic approach.
In 2009, the Bank started to publish its first corporate
social responsibility report, with particular attention
to the impact the programs had on the community.

Case Studies

The Bank understands the importance of long-term
partnerships and it is focused on the identification
of strategic partners in order to have a deeper
impact in the community. A good example here is
I’Velo program, developed in partnership with Green
Revolution Association, for the largest bike-sharing
system in Romania.
Through the financial education program, Raiffeisen
Bank together with Junior Achievement succeeded
in introducing financial education, as an optional
subject in school curricula, reaching more than 35.000
pupils since the program was launched, in 2010. Also,
in the area of Romanian art and culture, the Bank
supports the well-known festivals, such as George
Enescu International Festival, Undercloud, SoNoRo,
Sibiu International Theatre Festival and many others.
Also, the number of the participants and the impact
of Raiffeisen Bank Bucharest Marathon increases from
year to year, from 800 participants at the first edition,
to more than 16,000 at the 2017 edition.
The Bank’s vision on the long term is to make the
transition from corporate social responsibility to
sustainability; also, it considers that the business
sector needs to have a common vision and strategic
approach in order to create more impactful programs.
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Timken Romania

Case Studies

Timken Romania wants to be more than a business
company in Ploiești. Its core values, ethics and integrity,
quality, teamwork and excellence, turn it into a great
team and shape the associates’ conduct. Far from
being just a manufacturing plant, Timken Romania
focuses a lot on its corporate identity, which has
become of fundamental importance. Over the years,
its image in the local community has grown through a
variety of projects, some of them developed through
partners and sponsorships with the involvement of
volunteer employees, others achieved through the
great support of the Timken Foundation, a legal entity
completely separate from the company but operating
through the Timken family’s private funds.
At the business level, the company has created the WIN
organization –Women International Network, whose
members organize community events, visit orphanages
and nursing homes, hoping that they will change
mentalities and behaviors by the power of example.
Alongside the City Hall of Ploiesti and surrounding city
halls in Tatarani and Baicoi, they have got involved
in “Let’s do it, Romania!” for several years in a row.
Moreover, for Timken associates it is very important
to support causes and people from their community
around Easter and Christmas. There are multiple
other initiatives of smaller but impactful sponsorships
in education – both high schools and university,
environment, health and safety. Timken Plant in Ploiesti
is an open educational environment for the students
while taking assignments in internship programs during
the summer time or on permanent basis. Recognizing
that lack of qualified workforce is a reality in Romania,
Timken started partnership with local high schools for
revitalizing the lost vocational schools.
As for the Timken Foundation, it has invested over
7 million dollars in the community of Ploiești and
the surrounding areas in the last 17 years through
two kinds of sponsorships: The Timken Scholarship
Program, which gives the employees’ children the
opportunity to pursue their studies in the chosen field
at any accredited college or university in the country
or abroad, and The Timken Foundation Projects. The
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project selection is very simple, they first identify
projects, and then they gather information about
the applicants. This is done in three calls for
projects rounds in a year’s time.
One project of great impact in the local community
was called “TIMKEN Builds for Humanity”, where
Timken alongside Habitat for Humanity managed
to build 12 houses near Ploiești for 12 families
living in poverty. The second project of Habitat for
Humanity is under development, this time they are
building 8 more houses for families in need.
Another successful and memorable project that
Timken Foundation supported was the construction
of a Multipurpose Community Center in Berceni,
an initiative brought to life alongside the City Hall
in Berceni and the Second Chance organization.
350,000 dollars were invested here in a building
where children perform after school activities, in a
library, a social canteen, and a sports field. What is
striking about Berceni is that it houses about 5,000
people in a “knitwear” community. There are
women who gather together and make handmade
items that they sell in order to make a profit for
their community.
Timken has also invested in culture: the ”Puppet
Theater” in Ploiești and Children’s Cultural House
for classes of music and foreign languages. They

even have an example of a child who managed
to get to the final of The Voice Romania, a very
popular TV contest show. They are also working
on rehabilitating the old Cantacuzino domain –
hopefully it will soon become another community
center for the surrounding area.
Education and health are other two sectors where
Timken also invested. In 2016, 350,000 dollars went
to the Pediatrics Hospital to be used to upgrade the
radiology and medical imaging center and enlarge
the operating rooms, completing the amount of $
2.5M fully paid to the healthcare sector in the last
17 years.
The investments made in the education sector
amount to $ 1,5M. Timken admits that it is hard to
find qualified professionals for the manufacturing
industry. Some human resources partnerships
would be useful to avoid an HR crisis. This is
why Timken has equipped metrology labs, IT
labs and foreign language labs, in the hope
that future employees will spawn out of those
schools. Timken’s hope is that we will see more
manufacturing companies that practice CSR. For
the moment, even if they are, they are not that
visible as companies from other industries.
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Vodafone Romania &
Vodafone Romania Foundation
Vodafone Romania has one of the most comprehensive
and complex approach to corporate social responsibility
not only among AmCham members, but perhaps in the
country. Using a multi-pronged approach, the company
addresses societal and corporate social responsibility
issues both through its foundation and through its CSR
activities housed within the company.

Case Studies

Vodafone Romania Foundation started its activity in
1998, being the first corporate foundation in Romania.
Over the years, the organization financed more than
1,100 programs implemented by over 700 NGOs across
the country in the fields of health, education and
social services. The projects have had over 2.7 million
beneficiaries including children, young and elderly
people, as well as physically, socially or economically
disadvantaged individuals. To date, the Vodafone
Romania Foundation has invested over EUR 28 million
in projects developed and implemented by non-profit
organizations.
Vodafone Romania Foundation’s strategy is to generate
a long-term, consistent impact on people’s life, Angela
Galeta said. The organization’s interventions at the
national level are focused at four strategic pillars –
education, health, social services and volunteering, –
and the foundation selects to address major challenges
by investing in multi-annual, extensive programs.
A glaring example of the multi-annual approach is their
involvement in programs with a long-term impact at
the level of the national healthcare system. In 2013,
the Foundation completed the project of building from
scratch a new wing for the Neonatal Intensive Care Unit
of Marie Curie Hospital in Bucharest; an investment of
more than EUR 1.3 million, from which thousands of
children will benefit for many years. According to Angela
Galeta, this is one of the projects that bring a lot of joy
as well as the feeling of fulfillment for the Vodafone
Romania Foundation team, Board and partners.
The Foundation is currently investing in the second
project of this type, for rebuilding and modernizing
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the Neonatal Intensive Care Unit of the Emergency
County Hospital in Constanța.
Through the “A chance for life” project, Vodafone
Romania Foundation has allocated about EUR 1
million for the renovation and/or endowment with
modern medical equipment all of the 42 blood
transfusion centers that exist in Romania. The aim is
to create, in each of these centers, a safe and friendly
environment for the donors.
In the education field, one of the foundation’s
national programs is focused on ensuring the access
to education for children from rural areas, within
the “Investments in rural areas” national program.
Among the projects it supports are the afterschool
centers, financed across the country. Angela Galeta
noted that investing in educational projects requires
patience. Accordingly, in order to obtain the targeted
results, and to ensure continuity and sustainability,
the organization invests for 2-3 years in the same
communities.
Asked about how the activity of the Foundation will
look like in 2030, Angela Galeta said:
“I wish that in 2030 we will not need to invest in
covering the basic needs of our beneficiaries, such
as clothing, food or similar needs…I hope that we
will not need to refurbish anymore schools that have
their toilets somewhere in the yard. The investments
should be focused directly on the children and the
teachers. Teachers are often overlooked today.
In terms of social involvement, we look at the
impact of technology and how much it can help
and change the of people’s lives. We are talking,
for instance, about the telemedicine field, where
we already developed nine solutions so far and are
preparing the implementation of the tenth project
at the Neonatology Intensive Care Unit in Constanta,
different apps for various types of beneficiaries
or help lines that assist special groups such as the
elderly, by keeping them connected and safe.”
Corporate Social Responsibility at Vodafone Romania
There is a clear line between the Vodafone Romania
CSR team and the Vodafone Romania Foundation.
The company’s CSR team coordinates all projects
focused on the environment, employee and digital
safety, recycling campaigns, women empowerment,
equal treatment and opportunity, anti-bullying. The
CSR team has recently completed the companies’

first carbon footprint study, covering 2016, and
now is preparing the 2017 edition. The company
aims to decrease its carbon footprint each year
by implementing various activities, including a
further optimization of the internal processes
and equipment. Recycling, be it batteries or small
electronics, is another important component.
Accordingly, CSR team is building recycling campaigns
that continue the actions organized internally for
Vodafone Romania’s employees with the lung-run
partner Ecotic.
The team also coordinates studies aimed at
identifying the pillars for Vodafone Romania’s CSR
strategy. Recently, the CSR team also started working
on Vodafone Romania’s first sustainability report
based on GRI Standards. The report is a priority for
the company and almost all the company’s teams
are involved in its preparation.
Coordinating valuable and enduring partnerships
with organizations providing important services for
the Romanian society are an essential part of the
CSR team’s activities. As part of these activities,
Vodafone Romania has recently renewed its longstanding partnership with Salvamont Romania.
This partnership includes sponsorships and various
activities organized with the support of Vodafone.
Ștefan Panaitescu, CSR & Compliance Specialist sees
the companies’ CSR heading in the right direction:
“I strongly believe we are on a good path regarding
CSR. More and more people from Vodafone Romania
team are interested in our actions and they love
getting involved in our projects. I was happy to
see that each time I spoke with persons inside the
company they already had ideas or proposals on
recycling, decreasing carbon footprint, etc.
I would like to see more partnerships developed in
the future. I think that more people need to shake
hands and agree on certain subjects and get to
work on solutions for transforming their companies,
teams, communities and overall the environment we
all live in.”
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Conclusions

In the past 3 decades, foreign companies have
invested massively in the Romanian economy. Several
examples highlighted in this study show only glimpses
of the magnitude of the contribution of individual
companies to the economic growth that Romania has
experienced since the transition to democracy and
the market economy. Businesses have both direct
impact (investments, jobs created, contributions
to the state budget, know- how transfer) as well
as indirect impact (the development of connected
businesses, generation of upstream and downstream
employment opportunities, raising the standards of
doing business, providing impetus for research and
development) on the Romanian economy.
Measuring their impact is a gargantuan task, unfeasible
to be accurately measured by any single endeavor. In
addition to the difficulties that such a measurement
effort entails, the reluctance of companies to report on
these aspects further hinders these efforts. Therefore,
figures presented in this report almost certainly
under-report the magnitude of the studied activities,
and that we do not attempt to extrapolate to nonparticipating members. This is worth mentioning for
the sake of accuracy, and also in order to encourage
more companies to openly communicate and report
on such important initiatives.
Accordingly, our study offers a mere glimpse of the
size and scale of the influence exerted by a part of
AmCham Romania’s members, but it nevertheless
illustrates the effect that they have on the economic
development of our country.
The myriad of philanthropic projects financed by
corporate and individual donors in the past 3 decades
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have helped individuals, families and communities
in need, have advanced the education of talented
individuals or have improved access to education
for many, have contributed to the preservation of
the environment, have brought culture to large
audiences, and have improved health care or
access to health care for many Romanians. Too
many to count, these projects have produced
changes that have often gone unmeasured, but
not unnoticed, and have left a lasting legacy in
the Romanian society.
As the results of this study indicate, a fraction
of the businesses present on the Romanian
market sponsor a large number of community
projects. Data from 2016 alone indicate that
these companies contribute decisively to the
effort of addressing societal, environmental and
economic problems faced by Romanian society.
However, as many as these projects are, and as

efficient and effective as they may be, they are
only able to address limited and localized issues.
In order to achieve long lasting, national-level
systemic and fundamental progressions a social
issue (i.e. impact) there is a need for concerted
effort on behalf of funders, community partners
and government. Solving certain societal issues
where both government and free market have
failed, require massive amounts of resources,
empowered civil society partners, strategic vision,
collaborative action and long-term commitment
both on behalf of funders (businesses and
individuals), implementors/ facilitators (civil
society and public entity partners) and the
government. Maintaining current corporate fiscal
facilities, consolidating and expanding of fiscal
facilities for individual giving, and providing a
predictable economic and fiscal climate is essential
in achieving lasting positive societal change.
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One man’s or woman’s vision is often enough to
shape the future of millions. From Martin Luther King
Jr.’s “I have a dream”, to Eunice Kennedy Shriver’s
courageous prediction that someday one million of
the world’s intellectually challenged would compete
athletically in the Special Olympics that she founded
in Chicago in 1986, the world is filled with examples of
visionaries that have shaped the society they live in.

Vision
for the Future

This study was born out of both a need and vision.
A need to assess the collective positive impact of
AmCham member companies on the Romanian
economy, society and environment, to take stock
of what such businesses have achieved with the
help of their civil society partners, and to show the
enormous potential of these entities for doing good.
And a shared vision, a vision of a Romania in which
corporate community investments are not scattered
across the landscape – like disjointed building blocks
laying on the ground – bringing about significant, but
disparate/disconnected change, but rather they work
together towards a common goal: bringing about
concerted systemic change in key areas, like building
blocks participating in the construction of a coherent
structure reaching for the sky.
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had the potential for significant meaningful
positive impact on the Romanian society and was
developed and carried out under the patronage
of AmCham Romania.

In our shared vision, we at AmCham, Metropolitan
Life and ARC boldly predict a future where companies
are working together alongside each other and a
set of consolidated strategic civil society partners to
achieve an augmented (and measurable!) impact in
the fields of community development, education,
environmental protection and health.

Asked to indicate the area in which they would be
most willing to participate, respondents indicated
that they would be most willing to participate in
a concerted national project in education (32%),
followed closely by health (25%) and community
development (23%). Few have indicated their
openness to participate in programs with highimpact potential in multiple areas (all of the 4 major
areas 11%).

Data collected through our survey suggests
that we are not alone in this vision! Forty-one
(41) participating companies22 have indicated
their willingness to participate in a major
nationwide project in collaboration with other
AmCham members, provided that the project

Figure 10. Willingness to participate in a major nationwide project in
collaboration with other AmCham members
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Other: Social
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We applaud the determination of our members to invest in community projects, their commitment to the
communities in which they operate, as well as their audacity in pooling their resources to increase the impact
of programs aimed at solving pressing societal issues. Because only in strong, educated and healthy societies
can businesses and people thrive and work towards their dreams. We dare to dream, we kindly ask you to do
the same!
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Annexes
Industry
Advertising/Marketing

Contribution to national budget
(RON)
14,290,553

3,520,534

4,757,078

1,171,925

Aerospace
Automotive
Banking/Financial services
Commerce

Contribution to national budget
(USD)

36,599,891

9,016,528

233,823,428

57,603,328

44,922,224

11,066,768

Constructions

2,901,951

714,907

Consulting/HR

5,604,177

1,380,611

255,942

63,052

159,223,005

39,225,218

712,875

175,620

Food/Beverages

86,695,919

21,357,883

Healthcare/Pharmaceutical

67,948,651

16,739,419

Hospitality/Tourism

16,231,410

3,998,672

IT/Communication

282,889,682

69,690,994

Manufacturing/Production

127,222,915

31,341,869

Oil industry

12,486,764

3,076,164

Other

17,959,030

4,424,278

Real estate

2,762,011

680,432

Security & Defense

1,252,707

308,609

191,524,215

47,182,749

3,613,167

890,118

1,313,677,595

323,629,679

Education
Energy
Engineering

Tobacco
Transportation/Relocation
TOTAL

Industry
Automotive
Advertising/Marketing
Banking/Financial services

Jobs added/lost 2016
-57
268
17

Consulting/HR

847

Commerce

14

Education

21

Engineering

-94
-1

Food/Beverages

-41

Healthcare/Pharmaceutical

540

Hospitality/Tourism

129

IT/Communication
Legal services

1,034
NA

Manufacturing/Production

620

Aerospace

183

Real estate

136

Security & Defense

-45

Transportation/Relocation

16

Tobacco

-71

Other

208

Oil industry
TOTAL

Table 2. Jobs added/lost by
participating AmCham member
companies by industry (2016)

-243

Constructions

Energy

Table 1. Contribution of participating
AmCham member companies
to the national budget (2016)

-76
3,405
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Company name

2017

BCR

5

Orange Romania
BRD

2016

Value 2017 (mill euro)

7

2,117

7

3

1,919

8

10

1,885

Ursus Breveries

12

63

1,737

Vodafone Romania

14

11

1,361

Telekom Romania

15

6

1,307

Coca-Cola HBC Romania

16

29

1,143

Ford Romania

17

24

1,088

British American Tobacco Trading

18

23

1,071

Raiffeisen Bank

19

17

1,019

Transgaz

20

21

1,014

UniCredit Bank

21

18

978

Central European Media Enterprise (Pro TV)

39

36

620

Arctic

48

55

469

Arcelor Mital

54

28

453

SAP Romania

67

NA

344

Pirelli Tyres Romania

69

77

339

Premier Restaurants Romania

75

NA

313

Alro

76

88

310

ADM Romania Trading

80

NA

292

J.T.International Romania

83

69

278

MOL Romania

98

88

223

Table 3. AmCham member company
rankings in the Top 100 Most
Valuable Companies 2017

*Source: Ziarul Financiar (2017).

Rank

Country
TOTAL

1 The Netherlands

70,113
17,060

2 Germany

9,256

3 Austria

8,336

4 France

4,801

5 Cyprus

4,526

6 Italy

4,428

7 Luxemburg

2,987

8 Switzerland

2,546

9 Greece

1,923

10 Belgium

1,913

11 Spain

1,709

12 Great Britain

1,701

13 United States of America

1,346

… …
31 Singapore
32 Other countries with investments
below 100 million EUR
*Source: BNR (2017)
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Investment value 2016 (EUR)

…
103
1,038

Table 4. Direct foreign investments
by country 2016 (excerpt)

Notes
2016: 3M; Ecolab; Ford; General Electric; Microsoft; Timken; Xerox. 2018: 3M, Adobe, Ecolab, Eli Lilly, General Electric,

1

Genpact, Mastercard, Microsoft, Timken, Xerox.
2

E.g.: Timken 2015, 2016, 2018; Xerox: 2018, 2017; 2016, 2015.

3

2017, in alphabetical order: A&D Pharma; Avon Cosmetics Romania; Banca Comercială Română; CEZ Romania; DHL;

GlaxoSmithKline; Hewlett Packard; McDonald’s Romania (Premier Restaurants); Metropolitan Life; MOL Romania;
Orange Romania; Orange Romania (Foundation); Raiffeisen Bank; SIVECO; Sodexo Pass Romania; Telekom Romania;
Ursus Breweries; Vodafone Romania (Foundation).
2016, in alphabetical order: Avon Cosmetics Romania; Banca Comercială Română; CEZ Romania; McDonald’s Romania
(Premier Restaurants); MOL Romania; Orange Romania; Raiffeisen Bank; Ursus Breweries.
4

October 2017; N = 414; Eligible companies N = 381.

5

It is important to note that not all companies participating in the survey have reported on all indicators included in

the questionnaire.
6

Financial information is presented in USD, and have been converted from RON using the average exchange rate value

for 2016 (1 USD = 4.0592 RON) as indicated by the Romanian National Bank (BNR, 2018, http://www.bnr.ro/ExchangeRates--3727.aspx).
7

Reasons include: he company was unwilling to participate in the study; company policy prohibited the disclosure of

financial data to third parties, etc.
8

The Order partially transposes the provisions of Directive 2014/95/EU on disclosure of non-financial information and

on diversity, and it requires businesses with over 500 employees covered by the definition of “public interest” business
to develop and publish a non-financial report that should contain “at least environmental, social and personnel aspects,
respect for human rights, fight against corruption and bribery “ (OMPF No 1938/2016, p. 29).
9

Community development, Culture, Education and Health.

10

It is important to note that not all respondents have answered all the questions in the questionnaire. Data on some

indicators reported here are based on fewer responses, and numbers are clearly marked either in body of the text,
tables, figures or endnotes.
11

This value does not contain the contribution of 30 non-profit organizations and 3 individuals (which were excluded

from the study on the account that they are not businesses). Additionally, 55 companies have reported losses of over
USD 346,2 million. Accordingly, this amount represents the contribution of 78 % of the AmCham member companies
at the time of the study.
12

This value is limited to profit tax and does not include other contribution to state and local budgets.

13

Public data on employee numbers were available for only 281 companies, which constitutes 74% of the eligible

AmCham members at the time of the study (Note: while the total membership at the time of the study was 414, 30

45

non-profits and 3 individuals were excluded from the analysis, reducing the study population to 381). The reported
figure is based on data from these 281 companies.
14

ICT = 1034; Professional Services = 847; Manufacturing & Production = 620; Healthcare & Pharmaceutical = 540.

15

USD 24,846,085. Only 31 eligible AmCham members have reported on this indicator, making this amount all the more

impressive.
16

USD 204,298,014. Only 23 eligible AmCham members have reported on this indicator.

17

Note: It is unclear whether any social projects have been included under the category other or have been inadvertently

subsumed under other categories by respondents.
18

p < .0005

19

With the exception of the philanthropic area category of “Other” (d = .444; p = .190), the relationship between the

investment rank and the strategic rank of the respective philanthropic areas were moderate (d > .40) and strong (d
>.60) and statistically significant (p < .0005).
20

USD 55,013,740. Calculated for 242 eligible AmCham member companies for which financial data that allowed the

calculations were available.
21

Limited to between the types studied here, namely ‘NGO’, ‘nonprofit institutions’, ‘public administration’ and ‘other’.

22

The rest of the particiapnts chose not to answer, and only 2 have declined.
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