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MARSH

You are invited to join

Marsh People, Risk, & Strategy Summit 2026
4th Edition

Event in brief:

Morning | Shared perspective
We start together, aligning on what matters most:
Risk & Strategy Conference 2026

People & Risk Conference 2026
AgriRisk Conference (Parallel Conference)

Midday | Connect
A networking lunch designed for real conversations and meaningful
exchanges.

Afternoon | Choose your focus
Our agendas hifts into 4 parallel Insight Labs (14:30 — 16:00),
allowing you to select the topics most relevant to you:

The People Lab: Pay Transparency

Cyber Risks & Al Impact

Geopolitical Shifts Impact on Energy, Power & Construction
The Strategic Risks Room
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MARSH

Marsh People, Risk & Strategy Summit Agenda
one day event with flexible agenda, at your choice:

09:00 - 09:30 | Welcome Coffee & Registration

09:30 - 11:30 | Risk & Strategy Conference 2026
11:30 - 11:45 | Cofee Break
11:45 - 13:15 | People & Risk Conference 2026

10:30 - 12:30 | AgriRisk Conference (Parallel Session)

13:15-14:00 | Lunch @ Marsh Networking Lounge
14:00 - 14:30 | Registration - Afternoon Sessions

14:30 - 16:00 | Insights Lab
Lab 1 - Pay Transparency Insights Lab
Lab 2 - Cyber Risks & Al Impact Insights Lab

Lab 3 - Geopolitical Shifts Impact on Energy,
Power & Construction

Lab 4 - The Strategic Risks Room Lab

16:00 | Farewell Networking
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MARSH

Wednesday, May 13, 2026
Crowne Plaza, Bucharest, Romania

Risk & Strategy
onference 2026
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Marsh People, Risk & Strategy Summit

Risk & Strategy
Conference 2026

Wednesday, May 13, 2026 at 9:30

Roy Krischer
Cyber Advisory & Al specialist,
Marsh Risk Consulting Germany

Jorge Jara
Principal, Oliver Wyman, Spain

Andrei Dochia
Leader, Marsh Risk Consulting, Romania

Speakers line-up continues on next page.
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Marsh People, Risk & Strategy Summit

Risk & Strategy
Conference 2026

Wednesday, May 13, 2026 at 9:30

I\IMERUR
CFO, Raiffeisen Bank

Ioana Gheorghiade
Chief Risk Officer, BCR

Catalin Caragea
Chief Risk Officer, Banca Transilvania

Georgiana Salagean
CFO, UniCredit

Anchor reports on next page.
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Event

Marsh People, Risk & Strategy Summit

Risk & Strategy
Conference 2026

Anchor Reports:

MARSH

Marsh Risk Monitor
Survey Report
Romania 2026

The Global Risks
Report 2026
21st Edition

ECGmIC
FORUM

300,000

and what they tell us about the J
next era of global change

The@ED
Agenda 2026 |

YN | FORUM

We explore how the global risk
landscape is evolving — and what
it means for organizations
operating in a more complex and
volatile environment.

Drawing on Marsh risk advisory,
insurance expertise and Oliver
Wyman strategic insights, we focus
on how leaders can anticipate,
qu;(antify and respond to emerging
risks.

Focus areas:
* Global and regional risk trends
» Cyber, Al and geopolitical risks

» Strategic risk management and
resilience

 Data-driven decision-making



r,iARSH Event

Wednesday, May 13, 2026
Crowne Plaza, Bucharest, Romania

People & Risk
Conterence 2026
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Marsh People, Risk & Strategy Summit

People & Risk
Conference 2026

Wednesday, May 13, 2026 at 11:45

David Dodd Anchor Report:
Advisory Leader, Mercer _ R

Marsh Benefits Europe
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Daniela Barbieru

People Risk 2026
Lea d e r' - TheeiljafEdgel:STransforming
Mercer MarSh Benefits CEE . Risk into Strategic Advantage
szujma Muresan Organizations today face a dual
HR Director, Emerson challenge: managing risk while
transforming their workforce.
Angelica Barbu Together with Mercer

: . : : ' look at h
Chief Administration Officer, Ec?{,fggﬁtil!seé'uviﬁ r‘;‘S’mZ‘ﬁcé’W

Evyro through people - from benefits
and wellbeing to leadership
and workforce analytics.

Ruxandra Toda
HR Director, Dona Group
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People, Risk & Strategy Summit 2026
Bucharest, May 13, 2026, 14:30

Pay 1ransparency
Insights Lab
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Marsh People, Risk & Strategy Summit

Pay 1ransparency
Insights Lab

Wednesday, May 13, 2026 at 14:30

Narcis Popescu,
HR Consultancy Director,
Mercer Marsh Benefits, Romania

Exploring local labor market dynamics
and the EU Pay Transparency Directive,
with practical implications for
organizations.
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People, Risk & Strategy Summit 2026
Bucharest, May 13, 2026, 14:30

Cyber Risk & Al
Impact Insights Lab
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Marsh People, Risk & Strategy Summit

Cyber Risk & Al
Impact Insights Lab

Wednesday, May 13, 2026 at 14:30

Orion Beci,
Cyber Advisor, Marsh Risk

Roy Krischer
Cyber Advisory & Al specialist,
Marsh Risk Consulting Germany

This session is built for action. You will step into real-world
scenarios, understand how incidents escalate, and explore
what effective response looks like — in practice, not theory.
What makes this lab different:

Cyber Incident Response Game
You and your peers will navigate a live cyber crisis.

Decisions matter. Timing matters. Outcomes change based
on your actions.
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People, Risk & Strategy Summit 2026
Bucharest, May 13, 2026, 14:30

Energy & Construction
Insights Lab
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Marsh People, Risk & Strategy Summit

Energy & Construction
Insights Lab

Wednesday, May 13, 2026 at 14:30

Alessio Valente
Strategy Leader,
Marsh Risk

Andrei Dochia
Leader
Marsh Risk Consulting, Romania

Radu Mustata
CCO, Marsh Romania

From regional conflicts to infrastructure vulnerabilities and
present challenges, we explore how organizations across
energy, power and construction adapt to increasing
geopolitical pressure and what this means in practice.



MARSH

People, Risk & Strategy Summit 2026
Bucharest, May 13, 2026, 14:30

Insights Lab:
The Strategic Room
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Marsh People, Risk & Strategy Summit

Insights Lab:
The Strategic Room

Wednesday, May 13, 2026 at 14:30

Roy Krischer
Cyber Advisory & Al specialist,
Marsh Risk Consulting Germany

Jorge Jara
Principal, Oliver Wyman, Spain

Andrei Dochia
Leader, Marsh Risk Consulting, Romania

Real-time risk perspective. Real decisions.

An interactive session combining geopolitical developments
with insights from the Risk Monitor Survey 2026, offering a
forward-looking view on how risks are evolving and how
organizations respond in practice.
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MARSH Event

See what matters.
Act with clarity.

Join the conversation
shaping decisionsin
2026.

Click here for more
iInformation.
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