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We leverage global know-how through functional practices
and industry groups
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Growth Strategies

Innovation &
Complexity Mgm

IT Strategie

Supplier-Drive
Value Creation

Supply Chain Mgmt.

Competence Teams

Transformation

We leverage A.T. Kearney global knowledge to provide
tangible results for clients
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Financial crisis is affecting the countries all over the globe,
from the US to Japan and Europe

ROMANIA

Map of economical forecasts

‘ Stock exchange (index
development since Jan.)
- GDP ( change in %)

Private consumption

( change in %) *07 08 "09 07 "08 "09

Source: HB Research, Press Research, Bucharest Stock Exchange, International
Monetary Fund, Romanian National Commission of Prognosis AT. Kearney 2398632986/0209 6



ATKFEARNEY

Governments initiated unprecedented action to inject
money and revitalize the capital markets

International rescue packages

Russia — $187 bil.

* $100 bil. liquidity for bank sector

* $37 bil. long term loans to banks

* $50 bil. long term loans to non-
financial companies

-~ - —— ﬂ

Great Britain — £500 bil.

» £250 bil. guarantee for new
short and medium-term debt

* £100 bil. to swap liquid assets
for Treasury bills

* Increased deposit guarantee

* £50 bil. for bank Netherlands — €227 bil .+

USA - $700 bil. recapitalization - €200 bil. guarantee of Belglum —€7.7 bil .+
* 3-yr guarantees for senior debt  « £200 bil. for banks’ liquidity interbank lending * Guarantee of new financing
* Deposit guarantees raised (£39 bil. HBOS, RBS, Lloyds) « €27 bil. Fortis and ING  €7.7 bil.: Fortis & Dexia
* Up to $250 bil. for bank
recapitalization Ireland Germany — €500 bil.

* Up to $100 bil. for purchase of

troubled bank assets » Guarantees liabilities of 6

largest Irish owned lenders
and large foreign owned banks
» Guarantee for private deposits

* €400 bil. bank guarantee
* Private deposit guarantees
+ €100 bil. bank recapitalization

Austria — €100 bil.

* €75 bil. guarantees for
interbank lending

* €10 bil. private & SME deposit
guarantees

» €15 bil. bank recapitalization

Luxemburg — €376 mil.+
» Guarantees for systemic banks
» €376mil. Dexia

France — €360 bil.
» €320bil. guarantee bank lending
 €40bil. bank recapitalization

ye

UAE
» Guarantees on all deposits in
UAE's national banks

Spain — €100 bil.+

« €100 bil. guarantees for bank debt ~ Switzerland — $65 bil. Italy — €40 bil.+ « Inter-bank lending

» Deposit guarantees * Indirect SFR6 bil. UBS stake  Up to €40 bil. treasury bills for guarantees

» Bank recapitalization » Takeover of US$6 Obil. illiquid refinancing inferior debts * Liquidity injections ("as much
US securities from UBS » Bank recapitalization as necessary")

Source: FAZ; Tagesschau; Financial Times; A.T. Kearney
A.T. Kearney 2398632986/0209 7



ATKEARNEY
Though, sovereign risk is getting on the radar screen

All banks consolidated assets as % of GDP

1097% B USA-—sub prime crisis causes chain
1.057% reaction

B Russia — foreign debt problem of oligarchs

B Hungary — large current-account deficit, fast

718% 713% credit growth, reliance on foreign-currency
678% /\\654% lending, $20bn IWF loan
N®
614 B Ukraine — geopolitical risk pre-empted by
450% ’ $16.5bn IWF loan
443%
|—|0 376% 384% 897% .
349% 41000 | @] 329% /d 776% B Switzerland — country not able to handle
280% ¢ e | large bank fall out
214%" 551% _ _
112% 177% || B Austria — 3bn Icelandic bank debt exposure
99% 106% 307%

244% . .
[ 217% B Iceland — financial sector far too large for

the country; $4.5bn IWF loan

Q2 156% 139%
_26%_56% a0%_| | | |

RU HU USA ES D FR A UK NL CH IS m Germany — unclear business models of
“"Landesbanks" has triggered risk taking /
stuffee situations

|:| Top three banks’ assets as % of the GDP
—@&— Total banks’ domestic (unconsolidated) assets as % of GDP

Source: IMF; BankScope; Economist Intelligence Unit (based on OECD and central banks); Central Bank of Iceland; ECB; Eurostat; A.T. Kearney analysis
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As the crisis unfolded, there was an enormous destruction
of shareholders value

Stock Prices for Selected Financial Institutions, 29/01/07 - 22/01/09, US$ BN

-94% Average decline in market capitalization for the [ Jan 2007
selected financial institutions: -77%

] 3an 2009
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Source: finance.yahoo.com
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ATKEARNEY
Banking penetration in Romania is lower than in EU, but
the financial sector is dominated by international financial
groups which are challenged in their home markets

Aggregated Assets of Romanian Banks Assets of Romania & SEE Markets
RON B % of GDP

[ Eurozone: over 200% J

+3600 p29% 9
b —%—RO . 82%
@ 130 60, 0% 74%
91 45% 49% 50% M
62 0 81%
35 48 — 4%
23 s 51%
290 31% 32% 33% 37%
T T T T T T T T T 1 f T T T T T T T T 1
2000 2001 2002 2003 2004 2005 2006 2007 2008 2000 2001 2002 2003 2004 2005 2006 2007 2008

e

« Statistics may be somewhat underestimated due the relatively large amount of loans booked by
several banks on their Group balance sheet
» Growth in the Romanian banking sector is significantly threatened in 2009

Sources: National Bank of Romania, National Institute for Statistics, ECB, CEE Banking Report A.T. Kearney 2398632986/0209 11
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The large number of consumer loans and the weight of
foreign currency loans are important threats for the
Romanian financial sector

Loans by Type in Romania Loans in Local & Foreign Currency in Romania
RON BN, 2000 - 2008 RON BN, 2000 - 2008
198 @
148 148 a3 Local Currency

97 | Corporate — +49%

73 68 —
+40% 2
+49% ﬂ‘ ’ 49

Foreign Currency
+50%

79 | Consumer 115
61

34 14 44
[10] 1 - Mortgage [— ﬁ

2000 2001 2002 2003 2004 2005 2006 2007 2008 2000 2001 2002 2003 2004 2005 2006 2007 2008

v

* NBR statistics indicate a share of approx. 85% of consumer credit in retail lending, with only 14% mortgage lending; in EU, mortgage
loans represent almost 70% of total retail lending

» The large weight of loans denominated in foreign currency pose a threat given the recent RON devaluation

* Increasing burden of the debt service and the decline in consumer loans will have a major impact on several areas of retalil

» Loans grow at a higher speed than deposits in Romania, driven mainly by the increasing level of consumption and leading to a liquidity
gap within banking system

Source: National Bank of Romania (NBR) A.T. Kearney 2398632986/0209 12
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Romanian Commission for Prognosis has one of the most
optimistic GDP growth forecasts; GDP contraction is more

and more seen as a likely development
Romanian GDP by Component, RON BN

935

Industry
Agriculture
Constructions

747

Services

Net taxes on products

2005 2006 2007 2008 2009 2010 2011 2012 2013
Romanian GDP Growth by Component, %

Estimates

range between . .
-4% to 2,5% 6,0% 00% Industry

0,8 10,1 0,9 .
7 ~Agriculture
Constructions

Services
,Net taxes on products

2005 2006 2007 2008 2009 2010 2011 2012 2013

Source: Romanian National Institute for Prognosis

A.T. Kearney 2398632986/0209 13



ATKFEARNEY

Industrial production was already showing weaknesses in
several industries in 2008; 2009 raises significant concerns

Romanian industrial production, year-over-year growth, %

* Based on preliminary results, several
industries experienced a significant
decline in 2008 — e.g., textiles &
clothing, paper, metallurgy, electrical
equipment, furniture

* A clear reduction in growth became
apparent in several other industries and
the trend is likely to continue in 2009 —
e.g., wood products, chemicals, plastics,
construction materials

Industry 2005 2006 2007 2008
A. Extraction, of which: -0,5% 2,4% -0,4% -0,2%
Coal -1,2% 7,2% 0,2% -0,5%
Hydrocarbons 1,6% -2,1% -0,4% -3,8%
Others 3,3% 21,2% 19,6% 15,0%
B. Manufacturing, of which: 2,5% 7,8% 6,4% 1,8%
Food and drinks 3,5% 15,9% 9,2% 6,6%
Tobacco -7,3% -7,0% 26,9% 27,5%
Textiles -10,9% -13,1% 5,4% -23,1%
Clothing -15,9% -8,1% -1,0% -21,5%
Leather and footwear -11,9% 2,3% -3,0% 1,5%
Wood products (non-furniture) 22,5% 8,2% 17,0% 0,5%
Paper 5,0% 6,9% 10,3% -9,0%
Editing & printing 15,1% -15,0% -4,4% 30,0%
Oil and coal 13,4% -3,5% -3,5% -2,0%
Chemicals 3,1% 14,0% 8,7% 6,4%
Plastics -6,8% 1,0% 14,0% 4,5%
Construction materials -2,4% 11,8% 14,3% 7,3%
Metallurgy 2,0% 1,0% 3,6% -15,0%
Metal products 1,0% 15,8% 6,2% 0,1%
Machinery and equipment -1,1% -0,1% 2,8% 5,0%
Electrical equipment 1,9% 11,6% -6,1% -15,0%
Telecom equipment -37,1% 13,6% -5,7% 10,5%
Medical instruments -11,4% -5,8% 2,5% 4,2%
Road transportation 34,9% 21,2% 18,8% 6,0%
Other transportation 1,7% 17,3% 16,3% 6,5%
Furniture and others 17,1% 21,2% 1,8% -10,0%
C. Utilities, of which: -1,5% 4,4% -0,9% 7,3%
Electrical, thermal, gas and water 0,8% 6,7% -0,1% 10,5%
Total Industry 2,0% 7,1% 5,4% 1,9%

Source:

Romanian National Institute for Prognosis

A.T. Kearney 2398632986/0209 14
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Current account deficit and the trade inbalance put
significant pressure on the Romanian economy; FDI is one

of the few indicators that has a recent positive trend

Current account deficit, % of GDP Trade balance, EUR BN

-10

-15

-9%

-10%

-12%
-22 -22

-14%

2005 2006 2007 2008 2005 2006 2007 2008

Stock of Foreign Direct Investments

Flow of Foreign Direct Investments
2005-2008, EUR BN 2005-2008, EUR BN
+58%
10 43

9
35

22

2005 2006 2007 2008 2005 2006 2007
A.T. Kearney 2398632986/0209 15
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Though, the fast growing salary costs are diminishing
Romania's competitive advantage...

Romanian vs. Chinese average annual net salaries
2002-2007, EUR

* The average wage in China increased at a
slower pace as in the Romanian market (+66%
vs. +152%, basis 2002)

* On the Romanian market wages increased at a
higher pace as the GDP thus posing a threat to
the competitive advantage Romania had with its
cheap workforce

* In the future Romanian companies exporting
basic engineering products on the global market
will face an intensive competition from the
Asian countries that have access to cheaper
labor force and do not need a high investment in
technology

* It is essential for the Romanian SMEs to
increase the labor productivity in line with the
wages growth to be able to face the international
competition

- Romania

|:| China

2.940

2002 2003 2004 2005 2006 2007

Source: ISI Emerging Markets, A.T. Kearney
A.T. Kearney 2398632986/0209 16
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...and in recent years Romania has lost to some extent its

attractivity as outsourcing location

A.T. Kearney Global Services Location index

2006

Total score

Q ~ Do o

N MMM ARRAARP
U)f.nlh N = O W=~ TP WwN = O

Financial
structure
India 3.47
China 3.21
Malaysia 295
Philippines 3.58
Singapore 1.62
Thailand 327
Czech Republic 257
Chile 273
Canada 1.10
Brazil 291
United States 0.54
Egypt 3.55
Indonesia 3.51
Jordan 3.02
Bulgaria 3.29
Slovakia 272
Mexico 287
Poland 267
Hungary 261
United Arab Emirates 2.66
Costa Rica 2.96
Ghana 3.57
el 06007 |
Romania 3.07
Tamaica =T T
Vietnam 3.55

People and Business

skills availability ~ environment
214 1.26
1.76 147
1.12 2.00
1.16 1.06
1.44 267
0.94 1.51
1.12 1.90
0.97 1.87
2,03 240
1.36 123
274 2.22
0.95 0.98
1.06 0.89
0.91 143
0.86 1.1
0.96 1.55
1.16 1.19
1.06 1.44
0.88 163
0.61 1.85
0.79 1.34
0.58 0.93

(SR N1 RN A — - W —
0.92 1.05

= = T T
0.69 0.76

0 O e G R

India 3R
Chinz 25 [
Malzysia 784
Thailand 308 |
Birar b=
Indonesia 33 |
Chile 266
Philippines 3 |
Bulgaria 316
Mexico 153 |
Singapore 165
Sovakia 2m [
Egypt 3R
Jordan 308 |
Estomia 144
Czech Republic 243 |
Latviz 54
Faland 258 [
Vietnam 33
United Arab Emirates 17 |
United States {tier bwo| 048
Uruguay 255 |
Argenting 281
Hungary i |
Mauritius 784
Tumisia 308 |
Ghana ¥
Lithuania 280 |
5ni Lanka 318
Pakistan 37 |
South Africa 152
= Jareicy = = = e g m— m—
LRI L o o e st —
Casta Rica 300 -ll
Canada omn
Morocco 75 |

144 7.0
138 B.55
202 B.12
162 6.0z
147 5.8
1.06 5.52
1.83 578
1.26 575
1.56 575
1.61 573
253 565
179 552
125 5,61
154 5,60
210 5,60
205 5.57
Z00 5.5
179 5.54
112 554
182 .51
119 5.51
154 5.47
1.26 5.4
1.58 5.4
156 5.8
1.50 5.4
1.25 5.42
1.88 5.82
122 5.3
LR} 534
1.60 5.30
_— e e |
— e i ) i
1.36 5.2
230 518
133 5.14

The emerging of new attractive countries such will continue to impact

Romania’s growth in the IT & Customer Support sectors

Source:

A.T. Kearney Global Services Location index 2007
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As most emerging markets, Romania is much more volatile
than the developed economies

Stock market evolution BVB versus S&P 500 EUR/ RON exchange rate evolution
2007 — 2009, Jan 2007 = 100%

120% - 44 7
110% N 413 7
100% - 42 -
90% - 1
80% - ’
70% - 4,0 1
60% - T 30
50% -
3,8 -
40% -
30% - 3,77
20% - 36 _
0f 4
10% 35 A
0%
Jan. 07 Jan. 08 Jan. 09 Jan.08 Apr.08 Aug.08 Oct.08 Feb.09

Compared to the US index’s correction of approx. 42% within last two

years, Romanian stocks sunk by roughly 74%

Source: finance.yahoo.com, bvb.ro AT. Kearney 2398632986/0200 18
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Government support could alleviate the impact; though,
Romanian Government has little options for cutting taxes
and did not prove its capacity to mobilize and absorb funds

US Government stimulus plan = initial form @

Slicing up the economic stimulus bill Syt oo smm e
CROEERNeTTEEE——— 00

The Congressonal Budoet ONce estmanes Tt e buk
of T PONGNG N T MOUSe- A00roved SE20 DIton stevius
Dl D ASOCAd 30 DA, LaDOr and S HON

Tha Lx pOAoN OF B0 08 will a000unt
8¢ POy 22 peccent

Speading of st heast
$100 mibon anmaaly
TrouN face yoors

AL arce W

Romanian Government stimulus plan

B Stimulate economic growth and job creation

Government investments in infrastructure of
10.2 EUR BN during 2009

Facilitate absorption of EU funds by closely
monitoring involved institutions and simplify
fund access procedures. Total funds currently
unused amount to approx. 19 EUR BN for
2007-2013 (only 176 M absorbed to date)

Capitalize CEC Bank and Eximbank with a
total amount of 250 EUR M, partly directed for
supporting small and medium enterprises;
Implement counter-guarantee fund for SME
financing

Continuation of “Rabla” program encouraging
car owners to replace their old car with a new
one, with total allocated funds of 53 EUR M

B Fiscal measures

Remove taxes on re-invested profit starting
with Q2 2009 - estimated budget cost of 800
EUR M

Urgent payment of government debts to private
companies, totaling 2.1 EUR BN

w1 - s E—— B Reduction of government personnel
wWah T chaten Sum B 10 wnalie Comvmarcs Aadon w0 Towrvn Sederd ity . ..
Vow e ity ot i) W MRS Ot Wnatare] Bty e Gt spending by 20% through more restrictive
SPCE Congrwwncrss Buges Ofice 0 MmN Rugp < AP allocation of salary bonuses to public employees

Source: Congressional Budget Office; press releases; A.T. Kearney analysis A.T. Kearney 2398632986/0209 19
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A.T. Kearney analysis demonstrates that

organisations that

are proactive during downturns can create value

Approaches Taken by Companies During Downturns

Deep Cuts Deep Freeze

» Eliminate all discretionary spend » Freeze on all investment and

» Significant headcount reduction recruitment

» Significant cuts across all other » Stop on growth programmes
operating and capital expenses

Dig Deep

* Hold steady on core strategies

+ Cautious on cost but maintaining
investment in growth oriented programs

Share Price Performance Relative to Industry Averages

100

“Dig Deep” Companies

“Deep Cuts” Companies

-100 M

e [N d X
— Average change in Deep Cuts compared to Index
Average change in Dig Deeps compared to Index

-150
01/04/99  01/04/00  01/04/01  01/04/02  01/04/03  01/04/04  01/04/05  01/04/06  01/04/07  01/04/08

Source: A.T. Kearney analysis

“You can’t turn off the
engines of the plane half
way across the Atlantic”
A.G. Laffley

“When the winds of
change blow, some
people build walls and
others build windmills”
Chinese Proverb

A.T. Kearney 2398632986/0209 21
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There are several wining strategies which Romanian firms
should leverage

Winning Strategies During Downturns

Capture opportunities

i 8 .
Win
aCSlTigirttion market share
: organically
2 4 5

Trans-
formation

Manage risks

Funding/ Capital Resources

Operations . :
P Financing structure

W Scenario planning and war gaming B Proactively adapt core strategies
B Risk assessment and risk management B Cautious cost management

B Maintain investment in growth oriented
programs in segments with limited risk

A.T. Kearney 2398632986/0209 22
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@ With the top line at risk, companies must proactively
protect against revenue loss

Potential risks Potential risk mitigation actions

« Control volumes proactively
— lIdentify risky customers/channel partners along drivers and assess timing along the
cycle

— Monitor customers and phase out risky customers

Sales — Develop service differentiation regarding customer attractiveness; establish long-term
partnerships with preferred customers
O Customer — Support customers in financing
reluctance « Manage pricing proactively
U Decreased — Favor volume adjustments, discounts and promotional products instead of price
volumes reduction
O Protectionism — Increase service volume and increase focus on aftermarket
and de- — Unbundle product and service to allow for lower prices
globalization — Reduce prices by product adaption (reduced packaging/volumes)
@ Price reductions — Reengineer pricing structures through de-averaging, indexing based on commaodities,
etc.

0 Payment delays

— Monitor competitor pricin
and defaults onitor competitor pricing

— Adjust payment terms; minimize payables/DSO and sell payables/factoring
* Increase sales effectiveness

— Leverage free internal sales capacity

— Incentivize sales organization heavily based on performance

A.T. Kearney 2398632986/0209 23
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@ Sound operations are key for balancing proactively
between capacity and costs

Potential risks

Potential risk mitigation actions

Operations
L Excess capacities

L Excessive
production and
distribution costs
relative to
competition

0 Oversized retail
network

0 Reduced
maintenance/
replacement
opportunities

Challenge fixed costs (marketing, R+D, etc.)
Take zero-based budgeting approach

Watch labor cost structure and development; increase flexibility of working hours/labor
costs

Production optimization (where applicable)

— Increase productivity through lean manufacturing, six-sigma, etc.

— Eliminate out-of-control product complexity

— Design for cost

Improve the integrated sales-to-operations planning process

— Manage capacities proactively, lowering break-even point

— Align plant costs with market, competitive pressure

Optimize distribution (where applicable) — make vs. buy, renegotiation of terms
Retail network optimization (where applicable)

— Eliminate units with limited profitability and potential

— Rationalize hours of operations, product mix, etc. to increase effectiveness of all units
Sale of assets (excess capacity) to increase liquidity

Outsource selectively

A.T. Kearney 2398632986/0209 24
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©® Managing risky suppliers can help avoid business
Interruptions

Potential risks Potential risk mitigation actions

* Re-evaluate risk profile of suppliers (business continuity risks, drivers analysis

Su PP liers » Establish early warning system for default of suppliers and phase out risky suppliers
Q Supplier quality » Establish safety stocks for risky suppliers and lower inventories for other suppliers
and reliability  Establish long-term partnerships with stable suppliers
Q Supplier » Determine impact for suppliers of own volume drop
bankruptcy * Financially support key suppliers at risk
O Payment terms & * Bundle volume with key/stable suppliers
conditions + Establish specific supplier communication
O Price fluctuations * Avoid long position — favor short contract timeframes
volatility + Establish flexible price adaption to falling prices

* Adjust payment terms; maximize payables/DPO to improve the cash position

A.T. Kearney 2398632986/0209 25
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O As the financing risk increases, proactive funding
management is key for all companies

Potential risks Potential risk mitigation actions
Funding /
Fi nancing * Bolster balance sheet

. * Assess cash position and monitor bank liquidit
O Restricted 3rd _ & ) § Y :
* Project future cash generation, and make scenario-tests

party funding
* Free-up capital by working capital optimization (receivables, inventories, payables

restricted access
to bank loans

O Increased capital

* Review and proactively adapt investment/ CapEx program
* Analyze refinancing needs and secure follow on financing
* Secure banks, develop additional banking relationships

cost
. . * Relax accounting policies to generate flexibility
0 Restricted capital * Leverage hidden reserves
markets, _ g _ _
reduced IPO » Define spending control mechanism

A.T. Kearney 2398632986/0209 26
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@ Value chain restructuring and optimization of the capital
structure help companies manage shareholder value

Potential risks

Potential risk mitigation actions

©

Value Chain

U Cyclical business
units

U High fixed costs

* Legal separation/ sale of critical business units

* Value chain split up in legally separate suppliers

* Reduce overhead costs

* Focus business on stable BUs, regions, industries
* Reduce capacity in industry (to avoid price war)

* Invest for the future/strategic initiatives

16

Capital
Structure

U Emergence of take
over victims due to
lowering valuations

U Competition from
strong players (more
stable countries,
industries)

U Limited ability
to acquire with
own shares

U Government
interventions

* Monitor proactively equity movements

* Intensify proactive capital market communication
* Transparency on crisis management strategies

* Leverage government actions

A.T. Kearney 2398632986/0209 27
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@ Realizing smart acquisitions is an important lever that
can be used by companies to consolidate their position

Smart acquisitions

» Deals made in downturns create more value than those made in upturns
* Precondition: Assess own CF/balance street strength and duration of crisis to determine own mid-term
stability

= Although financing is more expensive, prices are often more favorable, creating the conditions for valuable
trade-offs

» Realize M&A bargains (to be driven by companies/investors with high cash flows and/or high liquidity, e.g.
financially strong companies, PE funds even without 3 party leverage, high net worth individuals in
emerging markets and sovereign wealth funds)

= Screen the broad strategic horizon (beyond the pure core focus areas of your company) for opportunities —
companies with sound fundamentals, potential for steady cash flows and/or with strong synergies/
optimization potential

= Realize rigid and risk-proof due diligences, paying special attention to target cash flow and debt structure
= Consolidate industries/value chain steps based on buy-and-build strategies: push a series of small,
comparably risk less acquisitions and realize synergies

Value identification/acquisition Value creation Exit

Deal Due Merger Post Merger Selective
Contracting
strategizing diligence preparation Integration Divesture

A.T. Kearney 2398632986/0209 28
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@ Crisis can become a good opportunity to re-establish the
positioning in the industry

©

Win market share organically

B Reconfigure and/or lead the industry
* Understand your own and your competitor liquidity, balance sheet and cash flow strengths and
weaknesses

« Identify weak targets to attack

* Kill overcapacities in the industry: drive smaller/weaker players out of the market (e.g. by dedicated
sales/pricing efforts and/or supplier alliances)

Niche growth

B Hunt for profitable growth in attractive segments

* Even if industries go down as a whole, specific segments may grow; therefore focus on growth through
more stable/smallest decreases and/or quickest recovery segments (industries, regions)

* Address fast growing (micro-) segments: consider partnerships to participate in promising portfolio
momentum of segments which you may not be able to tackle alone

* Generate additional sales/margins/asset utilization based on leveraging assets and competencies
along the value chain

* Ensure must-have products
» Develop low cost offering (de-featuring, design for cost)
 Drive innovation (which often growth even in crisis)
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@ Proactive cost management is key for profit control

Cost reduction

« Companies often ignored the importance of cost optimization during periods of growth; now, aggressive
cost control measures are key for survival

» Multiple models exist for companies to optimize costs: renegotiations, supplier footprint consolidation/
optimization, should-cost models, demand management, supplier fithess programs, etc.

« Several cost categories require an even more customized approach (e.g., marketing, R&D, etc.)

High supply ?ﬂer/
:;g ‘ Innovation

breakthrough

Risk management

Re-specification

Change nature of demand

Technical data mining

High demand

and supply power

Value chain

management Value partnership

i S

Seek joint advantage with supplier

Integrated operations

planning Cost partnership

|

Supply power

Co-sourcing

Demand management

Low demjh

Commercial data
mining

Manage spend

Volume bundling

Leveraged competition | Supplier pricing review

Leverage supplier competition

Globalization Target pricing

\

and supply power

Demand power
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@ Enterprise reorganization and transformation should be
conducted with the key value chain targets in mind

Transformation

environment is key

» Reshaping proactively the organization to face challenges and opportunities of the new business

» The focus of any transformation should be to align the organization to key value chain characteristics;
simple layoffs without careful analysis of the organizational fit with the business goals, without streamlining
the processes and managing the transition effectively can be more harmful than beneficial

Traditional SBU configuration Leveraged capability configuration

Leverage
Leverage Markets industrial %ase
commercial -
in other

base through
broader
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geographies

Supply Chain 5 “Markets”
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Sourcing

Sourcing

R&D R&D “Markets”

Leverage
R&D

Bupport func.

1 1 Improve

competitiveness
End Market driven of existing Capability u/
business definition business specific business —
through definition New
outsourcing (JV) product

alliances

Value Chain
(Leverage)

Characteristics Use the "Value

Industry
Characteristics

Business language

(Competitive)
Strategy

Design a Leveraged
Organization

Potential
World
Class

?

Relative
Capability
Performance

Laggard

Necessary Beneficial Crucial

Relative Capability Contribution Business Value
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@ Human resource management is key even during crisis

Resources

« Recruit and retain the best talents — remain prepared for the continued race for the best

» Engage proactively the management team, keeping/protecting the high performers, establishing the
appropriate performance and compensation targets

1. Competency Model

Analytical &
Decision-
making

ommunications
& Change

Emotionally
Intelligent

Project & People
Management

2. Role Definitions

I ATKEARNEY

TREARNEY.
Role Definition — FP&A Manager

5. Assessment Framework

4. Employee Evaluation Templates

Capability
> I.DL
R l-(I.-l.
kAN
>
Y

Realign

—>E—f

s L
g A Retain &
Motivate L Grow

. Train
A | | |
Behavior

ATKEARNEY.
Each employee’s weighted skill and will values can be
summarized in a scorecard

Employee Name:

Competency model connects end
state vision to employee
performance, defining essential
capabilities and behaviors

Role definitions establish a common
understanding of key responsibilities
at the different hierarchy levels
Rigorous assessment tools are used
for evaluating employee behaviors
and capabilities, and for measuring
skill gaps and surpluses

Employee evaluation templates
summarize capability and behavior
gaps and surpluses

Assessment frameworks plot
capabilities and behaviors, outlining
gaps and required actions (e.g.,
training)

Formal evaluation and incentivizing
schemes are essential for
monitoring performance

Source: AT Kearnev
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Thank you!

For questions or additional information please contact:

Bogdan Belciu

A.T. Kearney Management Consulting
39-41 Academiei Street
Bucharest
bogdan.belciu@atkearney.com

+(4) 0743 247 728
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