2007 Maximum Impact Leadership Conference

November 9, 2007
Stirbei Conference Hall, Litexco Romania
AGENDA

9:00 – 9:30
Introductory speeches


Anca Harasim, AmCham Romania



Sotiris Karagiozidis, HCS-Human Capital Solutions (TBC)

Simona Simion-Popescu, Xerox Romania - Improving organisational performance by cultural change
Session 1

	Mark Sanborn

	Tim Sanders

	Open discussion moderated by Marian Stas 


Coffee Break 11:00 – 11:30
Session 2
	Bill Strickland

	Herman Boone

	Open discussion moderated by Marian Stas 


Lunch 13:30 – 14:30
Session 3

Adrian Stanciu – “Values-Led Organizations” (TBC)

	Jackie Freiberg

	Open discussion moderated by Marian Stas 


Coffee Break 15:30 – 16:00
Session 4

Marian Stas - "The Real School - dancing with the elephant”

	Malcom Gladwell

	Open discussion moderated by Marian Stas 


The event concludes 17:30
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